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Board of Okanogan County Commissioners,

The new trend in tourism seems to be Nightly Rentals as defined in Okanogan County Code
17A.270. Okanogan County brings many people for tourist activities from hunting and fishing to
skiing and just relaxing by our many lakes and rivers. Homeowners have discovered that
marketing their second homes and exta bedrooms as nightly rentals, can potentially earn them as
much money in one week as in one month as a long-term rental and they can still use their
property for personal use.
An increase of overnight rental options can make that market more competitive. The cost of
renting out a whole house that can be shared by multiple people can be more financially realistic
than the cost of multiple hotel rooms. The prospect of having cheaper options may bring more
tourism to the area and allow more money to be spent at local restaurants, shops and tourist
activities. This can potentially benefit lower populated communities that rely on tourism.
While owning and operating a nightly rental can be a great way to supplement one's income or
potentially have one's investrnent pay for itself, it removes the home from long-term rental use
or new home ownership. With fewer and fewer homes on the market for rent or purchase, the
cost to the consumers may be on the rise. Rent for a 3-bedroom home in 2018 in Okanogan
County averaged around $1048 per month with the average household income being $42,598
according to bestplaces.net. Nightly rental prices in Okanogan County range from $48 to $982 a
night with most rentals requiring a2 mght minimum stay.
Some websites like Central Reservations cater to local destinations. Websites like AirBnB and
VRBO have listings all over the world. On the surface, these websites appear to be a convenient
option. The owner creates an account with their personal information, banking information, and
pictures of the rental with a brief description. And then they wait. The websites do all of the
bookings, collect all of the fees, pay all of the required taxes, and then deposit funds into the
owner's bank account. The owner receives a printout of when the home was rented and the fees
and taxes distribution. It is the owner's duty to make sure the house is stocked and clean, which
can be outsourced as well.
Unfortunately, compiling concrete data regarding nightly rentals in Okanogan County has turned
out to be quite difficult. As of 2017, there were 125 websites in the United States where a
property owner can list their property to be rented out. Home2Go.com is a website that
compares prices of all of the websites and offers to give you the best price; this is the website I
attempted to use to figure out how many nightly rentals we have in Okanogan County. They list
6t 1 rentals while Airbnb lists 306 and Vacationrenter.com lists 208.
The issue I found is that sometimes the names of the rentals are different depending on the
website; sometimes there is a name and sometimes it just gives a description. The websites are
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very careful to keep locations and the owner's identity vague until bookings are complete. This
makes it very difficult to track the unlicensed nightly rentals and to know which are in County
jurisdiction. The only towns in Okanogan County that regulate nightly rentals are Twisp and
Winthrop. Representatives from Pateros, Brewster, and Omak have all stated that they are
beginning to look into adding their zoning to require permits within the city limits. With the help
of the Health Department, the cities of Twisp and Winthrop, and the websites I listed earlier, I
have a list of 269 nightly rentals. Winthrop has issued 26 permits. Twisp has 3 permitted
nightly rentals. The Health Department has issued 133 permits this year. The Planning
Department has only issued 55 licenses. Veranda Beach alone has over 79 known nightly
rentals; I've only received 4 applications.
Using data from the Department of Revenue, I noticed there are only a handful of nightly rentals
that are reporting their income to the DOR independently. The assumption is that websites like
AirBnB collect the taxes, upon booking, and make the payment on behalf of the owner, but I
have not found a way to confirm this. There seems to be no requirement for transparency on
their end. Websites like AirBnBhell.com are fulI of statements from consumers stating that there
is no one to contact for complaints or to rectify situations. Even simple questions go
unanswered.
According to the DOR, over $50,000 in hotel/motel taxes were collected from nightly rental
activities in20l7. This tax goes into the LTAC fund that is used to bring more tourism to the
county by advertising and making improvements to infrastructure. According to "The AirBnB
Effect: It's Not Just Rising Home Prices" by Sarah Holder, the areas that allow nightly rentals
with less stringent AirBnB regulations might also be losing out on a lot of tax revenue. In
speaking with Okanogan County Auditor, Cari Hall and Okanogan County Treasurer, Leah
McCormack, the county receives a small percentage of a percent from the taxes collected within
the cities and towns. If they are not being regulated the County is missing out there too.
Many studies that I have read state that with the raise of nightly rentals in the county, job quality
and quantity could suffer. I think this is mainly in areas with a high rate of hotels and motels
though. Possibly in an area that hosts many people's second homes while their primary homes
are hundreds of miles ?way, this can lead to more jobs such as custodial, rental management and
even increase the need for servers and clerks in the local businesses. "The Economic Costs and
Benefits of AirBnB" by Josh Bivens claims that this can lead to a lesser paid domestic
outsourced workforce.
HostCompliance.com lists eight reasons to regulate short-term rentals
1. Increased tourist traffic from short-term renters has the potential to slowly transform
peaceful residential communities into "communities of transients" where people are less
interested in investing in one another's lives, be it in the form of informal friend group or
church, school and other community based organizations.
2. Short-term renters may not always know (or follow) local rules, resulting in public safety
risks, noise issues, trash and parking problems for nearby residents.
3. So-called "party houses" i.e. homes that arc continuously rented to larger groups of
people with the intent to party can severely impact neighbors and drive down nearby
home values.
4. Conversion of residential units into Short-term rentals can result in less availability of
affordable housing options and higher rents for long-term renters in the community.
5. Local service jobs can be jeopardized as unfair competition from unregulated and
untaxed short-term rentals reduces demand for local bed & breakfasts, hotels, and motels.
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6.
7.
8.

Towns often lose out on tax revenue (most often referred to as Transient Occupancy
Tax/Hotel Tax/ Bed Tax or Transaction Privilege Tax) as most short-term landlords fail
to remit those taxes even if it is required by law.
Lack of proper regulation or limited enforcement of existing ordinances may cause
tension or hostility between short-term landlords and their neighbors.
The existence of "pseudo hotels" in residential neighborhoods (often in violation of local
zoning ordinances etc.) may lead to disillusionment with local government officials who
may be perceived as ineffective in protecting the interests of local tax-paying citizens.

There are nightly rental owners that work hard to obtain the required permits, follow all
regulations, and pay the appropriate taxes. Some have voiced their frustration that there are
those that get away with not'Jumping through the same hoops". The county entities that are
responsible for permitting nightly rentals are working towards full compliance through
education and outreach with landowners. The Health Department has made contact with at
least 38 non-permitted (illegal) nightly rentals just this year and provided the information to
the Planning Department. OCC 5.06, which requires nightly rentals to be licensed through
the county, was adopted in August of 2018. This is only the first year of implementation and
increased compliance is already showing.
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